
Appendix I Dealing with allegations against people who work with children
Allegations or concerns about an adult working in the school whether as a
teacher, supply teacher, other staff, volunteers, or contractors

At Embleton Primary School we recognise the possibility that adults working in the
school may harm children, including governors, volunteers, supply teachers and
agency staff. Any concerns about the conduct of other adults in the school should be
taken to the headteacher without delay; any concerns about the headteacher should
go to the Chair of Governors who can be contacted through the school office.

Any concerns about the conduct of a member of staff, supply teachers, volunteers or
contractors should be reported to the headteacher/principal.

Concerns may come from various sources, for example, a suspicion; complaint; or
disclosure made by a child, parent, or other adult within or outside of the
organisation; or because of vetting checks undertaken.

The headteacher/principal must decide whether the concern is an allegation or
low-level concern. The term ‘low-level’ concern does not mean that it is insignificant,
it means that the behaviour towards a child does not meet the threshold for referral
to the Local Authority Designated Officer (LADO) (see below).

Allegations

It is an allegation if the person* has:

• behaved in a way that has harmed a child, or may have harmed a child
and/or;

• possibly committed a criminal offence against or related to a child and/or;
• behaved towards a child or children in a way that indicates he or she may

pose a risk of harm to children; and/or
• behaved or may have behaved in a way that indicates they may not be

suitable to work with children (also includes behaviour outside the school).

(*Person could be anyone working in the school or a college that provides education
for children under 18 years of age, including supply teachers, volunteers, and
contractors.)

Allegations should be reported to the LADO 'without delay'.

Before contacting the LADO, schools and colleges should conduct basic enquiries in
line with local procedures to establish the facts to help them determine whether there
is any foundation to the allegation, being careful not to jeopardise any future police
investigation.

LADO’s role is not to investigate the allegation, but to ensure that an appropriate
investigation is carried out, whether that is by the police, children’s social care, the
school or college, or a combination of these.



Low-level Concerns

Concerns may be graded Low-level if the concern does not meet the criteria for an
allegation; and the person* has acted in a way that is inconsistent with the staff code
of conduct, including inappropriate conduct outside of work. Example behaviours
include, but are not limited to:

• being over friendly with children;
• having favourites;
• taking photographs of children on their mobile phone;
• engaging with a child on a one-to-one basis in a secluded area or behind a

closed door; or,
• using inappropriate sexualised, intimidating, or offensive language.

If the concern has been raised via a third party, the headteacher/principal should
collect as much evidence as possible by speaking:

• directly to the person who raised the concern, unless it has been raised
anonymously;

• to the individual involved and any witnesses.

Reports about supply staff and contractors should be notified to their employers, so
any potential patterns of inappropriate behaviour can be identified.

Staff should be encouraged and feel confident to self-refer, where, for example, they
have found themselves in a situation which could be misinterpreted, might appear
compromising to others, and/or on reflection they believe they have behaved in such
a way that they consider falls below the expected professional standards.

Low-level concerns should be recorded in writing, including:

• name* of individual sharing their concerns
• details of the concern
• context in which the concern arose
• action taken

(* if the individual wishes to remain anonymous then that should be respected as far
as reasonably possible)

Records must be kept confidential, held securely, and comply with the Data
Protection Act 2018. Schools and colleges should decide how long they retain such
information, but it is recommended that it is kept at least until the individual leaves
their employment.

Records should be reviewed so that potential patterns of concerning, problematic or
inappropriate behaviour can be identified.



If a concerning pattern of behaviour is identified and now meets the criteria for an
allegation, then the matter should be referred to the LADO.

The records' review might identify that there are wider cultural issues within the
school or college that enabled the behaviour to occur. This might mean that policies
or processes could be revised, or extra training delivered to minimise the risk of it
happening again.

What is a Local Authority Designated Officer or LADO?

The role of LADO was initially set out in the HM Government guidance Working
Together to Safeguard Children 2010 and continues in Working Together 2018.

The LADO works within Children’s Services and should be alerted to all cases in
which it is alleged that a person who works with children has:

• behaved in a way that has harmed, or may have harmed, a child
• possibly committed a criminal offence against children, or related to a

child
• behaved towards a child or children in a way that indicates s/he is

unsuitable to work with children.

This role applies to paid, unpaid, volunteer, casual, agency and self-employed
workers and all adults outside the school workforce. They capture concerns,
allegations, or offences; this can include concerns about their own personal life, e.g.,
incidents of domestic violence or child protection concerns relating to their own
family.

If there is an allegation against the Headteacher then concerns should be reported
directly to the Chair of Governors and LADO.

The LADO is involved from the initial phase of the allegation through to the
conclusion of the case. They will provide advice, guidance and help to determine
whether the allegation sits within the scope of the procedures. Schools should seek
advice from the LADO as soon as an allegation is made.

The LADO coordinates information-sharing with the right people and will also monitor
and track any investigation, with the aim to resolve it as quickly as possible – the
LADO for Northumberland is Louise Prudhoe

lado@northumberland.gov.uk 01670 623979

For safeguarding information for professionals, including LADO contact details,
please follow this link:
lado-information-and-flowchart.pdf (proceduresonline.com)

To make a referral use this form LADO Agency Referral Form (office.com)

mailto:lado@northumberland.gov.uk
https://proceduresonline.com/trixcms1/media/12699/lado-information-and-flowchart.pdf
https://forms.office.com/Pages/ResponsePage.aspx?id=3qkTu5CC8EKpgNw73-cPQOqnfVRnt4BKoiapHnEu1qRURjRZQUw5RTRRUzlXVTNUTkI4OU5NUVlEMi4u

